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Key Public Safety Workshops
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Integrating Communications Units
Into NIMS / ICS Structure

The Public Safety Interoperable Communications (PSIC) Office, through a grant from the Department of
Homeland Security, will be offering workshops to assist incident commanders, communications and
operations staff, and public safety leadership to learn how to effectively integrate Communications Units
into the National Incident Management System (NIMS) / Incident Command System (ICS). Each
workshop will be facilitated by national experts in interoperable communications to assure that best
practices and lessons learned nationally will be presented. This workshop was requested by multiple
parties based on their experience with National Emergency Communications Plan (NECP) assessments.

Each workshop will focus on addressing communications-specific needs during an operational period and
on the requirements for the communications unit planning process for subsequent operational periods.
The workshop will start with a review of ICS for emergency response and support personnel tasked with
implementing the NIMS/ICS principles, organization, and functions and emphasize establishing an
organization that allows for interoperable communications among all levels of the organization.

Students will progress through a simulated incident (with emphasis on communications needs for the
incident) and engage in command and general staff (strategy) meeting, tactics and plans meeting,
development of an Incident Action Plan (IAP), and conduct of an operational briefing utilizing the IAP.
Participants will develop a deeper understanding for command, plans, operations, logistics, and
administrative cycles for each primary management function and how communications is integrated into
the whole.

We are grateful to the local jurisdictions who are hosting these statewide workshops. Please plan to
attend the workshop in the location and on the date that best meets your needs. Each workshop will
commence at 9 AM with a break for lunch and will continue until 5 PM.

Workshop Locations and Dates

April 14, 2011 - Lake Havasu, AZ: Fire Station #2

May 11, 2011 - Payson, AZ: Payson Police Department Training Room

May 12, 2011 - Phoenix, AZ: Phoenix Fire Department Training Academy, Classroom #2
May 17, 2011 - Tucson, AZ: Pima Regional Training Center (PRTC), Classroom #1

May 18, 2011 - Sierra Vista, AZ: Fire Station #3

Who Should Attend? Incident Commanders, Communications and Operations Staff, Public Safety Leadership, etc.
The participants should include command staff personnel needed for an incident or planned event.

RSVP: Please RSVP online at: http://www.azgita.gov/psic/meetings/2011/nims_workshop.htm.

For more information please contact Justin Turner, PSIC Operations Manager at (602) 317-2727 or
fturner@azgita.gov. If the workshops are well received we will explore the possibility of offering them in additional
locations.




